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Fourier e profile

Fourier-e (Pty) Ltd is a black economic empowerment
(BEE) company established during September 2002 as
part of the black economic empowerment drive of
Fourier Approach (Pty) Ltd. The company traded for
three years as Lechabile Quality Software (Pty) Ltd,
with the aim of winning business in the market space of
software development. During the first part of 2005,
the shareholding structure was changed dramatically to
involve new shareholders, and also to change the focus
and aim of the company. With Fourier Approach (Pty)
Ltd as a founding shareholder, expertise in this
company is available as mentorship to the BEE entity.
Black shareholders include Mr. Thabang Motsohi, a
senior and respected business consultant, and Me May
Bariage, a local and international business woman. The
black shareholding in the company is 30%, which
conforms to the requirement for shareholding of the
ICT Charter for Broad Based Black Economic
Empowerment (BBBEE). As mentioned above, the aim is
to grow Fourier-e to become the delivery company (and
ultimately the owner) of Fourier related products and
services to the marketplace.

Experience

Expertise grew steadily over the past eight years in the
Fourier resource base and focus areas chosen as the
field of business of the company. The primary focus
embedded in all work that Fourier do, is to align
processes, information and business intelligence with
the strategic objectives of our customers, making use
of established and proven methodologies. The Fourier
Approach © is used as basis of all methodologies. Some
competencies delivered by Fourier-e are: Property
Management services, strategy alignment framework

consulting, performance management consulting,
business process consulting, business intelligence
consulting, information strategy management
consulting, process  simulation and  program

management consulting.

Fourier-e focuses in product independent strategy
alignment consulting, and can also help with acquisition
processes. Where specific strategic solutions need to be
provided, Fourier-e sources best of breed products to
the customer’s requirements, especially performance
management, Bl, and biometric solutions.

Fourier has currently a national (South African)
footprint of business and system analysts, systems
managers and infrastructure support personnel, totaling
about 40 employees. The under-mentioned list will
provide an overview of Fourier’s previous experience in
the Business Process Design, Information Strategy
Planning and business intelligence design, development
and implementation within organizations:
Telecommunications Facilities Management Company
Process Design and Information Strategy of National
Systems and IT Infrastructure establishment; TFMC Data
Warehouse design, development, implementation and
maintenance; ABSA Corporate Merchant Bank Risk Plan
Process Design and Business Process Automation; ABSA
Insurance Process Design and Business Process
Automation; Telkom Properties Information Strategy
Planning, Business Process  Automation and
implementation (Define business processes,
requirements specification, detail systems design,
acquisition management and implementation); Nedcor
Homeloans, process automation, data warehouse design

and delivery mechanism; Tswane IDP definition
consulting; Transnet performance transformation
consulting.

Packaged solutions

The following focus areas (key competency areas) exist
within the organisation and are offered to the
marketplace:

Industrial Engineering, including:

o Business Process Design, making use of techniques
and methods to ensure optimal design;

o Business Process Modelling through Simulation and
other techniques;

» Operational process optimisation, and

 Process implementation, roll-out and measurement.

Information Management, including:

eInformation Systems/applications Analysis and Design;
«Business Process Automation with Workflow systems;
«Business Intelligence Systems (Warehouse) Analysis,
design and implementation;

eInformation Technology Infrastructure (Servers,
Network and connectivity) design and support, and
eInformation Systems Construction (Physical design,
coding and testing).

For more information please feel free to visit our website at www.fourier.co.za
Or contact us at: (012) 667-3232 or info@fourier.co.za
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Who are we?

Fourier is a privately owned organisation operating in
information and engineering management disciplines.
Fourier was founded in March 1999 and has since
maintained stable and strong organic growth and
employs around 50 people.

For more information please feel free to visit our website at www.fourier.co.za
Or contact us at: (012) 667-3232 or info@fourier.co.za




